
Programm Tag 1
01.03.2023 MAIN STAGE

MAIN STAGE 08:30 Welcome

The doors open at 9 am - so you can start networking over your first coffee or find
yourself a good seat

MAIN STAGE 09:15 Opening
(Vortrag auf Deutsch)

Event opening and welcome from the organizers

Benjamin Cordes
Construction Summit

Vanessa Junge
Construction Summit

Paula Schöntag
Construction Summit

MAIN STAGE 09:30 Elbtower Hamburg
(Vortrag auf Deutsch)

The energy concept of the Elbtower, how modern (high-)rise buildings become CO2
neutral in operation.

Joachim Kuhn
TechDesign

Moderation:
Inken März
Construction Summit Moderation

MAIN STAGE 10:00 Coffee break
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MAIN STAGE 10:30 Ecosystem instead of silo thinking:
PropTechs as a digitization boost in the construction and
real estate industry
(Vortrag auf Deutsch)

In the construction and real estate industry, there is a lot of potential for increasing
efficiency, sustainability, and the creation of new services or business models by using
the possibilities of digitization and technology. Startups are an important source of
impetus here, as they bring deep tech know-how with them, and together with the
market access of corporates, there is win-win potential in collaboration. In the future,
silo thinking will not succeed - the creation of ecosystems and joint work on innovations
across industries and with startups will become key factors in the future viability of
companies. In the presentation, the speaker will give an overview of collaboration
opportunities and share best practices. 

Martin Pietzonka
Drees & Sommer

Moderation:
Inken März
Construction Summit Moderation

MAIN STAGE 11:00 Digitization in the construction company
(Vortrag auf Deutsch)

How are leading companies in the industry dealing with the opportunities and
challenges of digitization?

Dr. Joachim von Lukowicz
HOCHTIEF PPP Operations

Niklas Brandmann
LEONHARD WEISS

Omid Haiati
Köster

Simon Jagenow
Ed. Züblin

Christian Hellerschmied
PORR Group

Dr.-Ing. Amir Elmahdi
ZECH Hochbau

Moderation:
Inga Stein-Barthelmes
Planen-bauen 4.0
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MAIN STAGE 11:45 Sustainability in the construction industry
(Vortrag auf Deutsch)

How can digitization, sustainable materials and innovative methods make construction
more environmentally friendly and fit for the future?

Katrin Bahlo
Madaster

Alexandra Quint
ASSIDUUS Development

Alexander Neumann
HOCHTIEF PPP Netherlands

Jürgen Utz
LIST Gruppe

Michael Scharpf
Holcim

Moderation:
Hoang Anh Nguyen
Alcemy

MAIN STAGE 12:30 Lunch break

MAIN STAGE 13:30 Construction Summit Startup Awards, Part 1 
(Vortrag auf Deutsch)

You will see innovative startups presenting their clever new solutions in the
construction business. The best three will receive a Construction Summit Startup
Award – you decide!

Jerome Lange
koppla

Felix Heiden
Wastebox

Jannes Köhler
Univelop

Paul Lind
reebuild

Marina Sumic
VOXELGRID

Zakaria Habssaoui
smino

Tobias Müller
tabya

Matthias Zühlke
Syte

Moderation:
Inken März
Construction Summit Moderation
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MAIN STAGE 14:15 Expert panel of real estate and project developers
(Vortrag auf Deutsch)

What do real estate and project developers expect from their construction partners
today and in the future, and how can digitization make collaboration more efficient?

Alexander Happ
ASSIDUUS Development

Timm Sassen
Greyfield Group

Stefan Dahlmanns
NYOO Real Estate

Georg Nunnemann
Roots

Martin Murphy
Störmer, Murphy and
Partners

Moderation:
Sun Jensch
DAPB | Deutsche Agentur für Politikberatung

MAIN STAGE 15:15 Coffee break

MAIN STAGE 16:00 Construction Summit Startup Awards, Part 2 
(Vortrag auf Deutsch)

You will see innovative startups presenting their clever new solutions in the
construction business. The best three will receive a Construction Summit Startup
Award – you decide!

Udo Schwenker
Teamsware

Andreas Gudrian
LuArtX IT

Lucas Johannes Winter
CONTAKT

Arne Zyprian
yolean

David Peters
syniotec

Carsten Brockmann
upmesh

Kilian Schöneberger
CATHAGO

Christopher Sura
Bausicht

Moderation:
Inken März
Construction Summit Moderation
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MAIN STAGE 16:45 Digitization in construction planning
(Vortrag auf Deutsch)

How is digitalization changing construction planning? Which tools are being used, what
do new successful processes look like? A discussion with experts on the topic.

Laura Schneegaß
HOCHTIEF Infrastructure

Dipl.-Ing. Daniel Torakai
Werner Sobek Frankfurt

Stephan Müller
Dorsch Gruppe

Henning Klattenhoff
ASSMANN BERATEN +
PLANEN

Dr. Dirk Ebersbach
VIA IMC

Moderation:
Christian Richert
EDD Engineering & Digital Design

MAIN STAGE 17:30 BIM as a Success Factor for Successful Project Execution -
from Pre-Construction to FM:
A Field Report from a Large Building Construction Project
(Vortrag auf Deutsch)

How can BIM be used to manage the transition from the design phase to the execution
phase and into operation without any loss of information? What added value does BIM
bring in combination with "construction partnering" contracts? How do you improve
project collaboration and create an environment of cooperation instead of
confrontation? Which BIM strategies and applications do we use in our major projects?
Answers to all these questions and further practical examples as well as information
will be provided in our presentation. 

Laya Derafshi
ZECH Hochbau

Samir Alzeer
ZECH Hochbau

Moderation:
Inken März
Construction Summit Moderation

MAIN STAGE 18:00 Construction Summit Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which speakers you
found particularly inspiring, charismatic and innovative. At the end of the day, we will
honor the best speaker of the day on each stage. Voting takes place via our app.
Access is via your ticket code. App-Download

MAIN STAGE 18:15 Aftershow lounge for all participants
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MAIN STAGE 23:55 Construction Summit Speaker Awards Prizegiving - Main
Stage Day 1
(Vortrag auf Deutsch)

Omid Haiati
Köster

Niklas Brandmann
LEONHARD WEISS

Martin Pietzonka
Drees & Sommer

Moderation:
Inken März
Construction Summit Moderation
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Programm Tag 1
01.03.2023 MASTERCLASSES I

MASTERCLASSES I 10:30 lean out of the crisis
(Vortrag auf Deutsch)

A brief introduction to lean construction and why leading companies rely on it.

Sven Dunker
beeboard

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 10:45 Productivity on the construction site through "Value
Engineering"
(Vortrag auf Deutsch)

Productivity on the construction site is considered one of the biggest areas for
improvement in the construction industry. Although better equipment and automation
can speed up the construction site, the biggest impact on execution takes place in the
design phase. Through case studies, Hilti as a manufacturer can demonstrate
significant time and material savings with optimised design, resulting in reduced costs
and higher quality, as well as more sustainable processes. This early collaboration in
the design phase with a real implementation on site enables the capitalisation of BIM
and thus increases the return on investment along the construction process. 

Heike Kling
Hilti

Moderation:
Steffi Landerer
Construction Summit Moderation
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MASTERCLASSES I 11:00 Context is everything - effective information management in
the construction industry
(Vortrag auf Deutsch)

Digital transformation in the construction industry is imperative in order to be prepared
for current and future challenges. Building Information Modeling (BIM), for example,
offers enormous potential - but also the risk of an increasing flood of data with limited
benefits. In the lecture, we will present solution approaches for effective IT-supported
information management

Christof Lorenz
Thinkproject

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 11:30 Not changing is not an alternative - What the construction
industry can learn from the mail order business
(Vortrag auf Deutsch)

For almost 70 years, shoppers flipped through the mail order catalogs of OTTO,
Neckermann, Klingel and Quelle. Changing customer needs, digital technologies, ever-
growing competitors and fast-moving product life cycles have ensured that mail order
companies have been adapting business models or disappearing from the market for
almost 20 years. The transformation of OTTO, with sales of over 5 billion euros, is
considered one of the largest and most successful digital transformations in the
industry. What the construction industry can learn from this transformation and what
Kai-Oliver Rittner has learned from more than 10 years of transformation management
in the engine room at OTTO, you will learn in his Masterclass.

Kai-Oliver Rittner
PEERSPECTIVE

Moderation:
Steffi Landerer
Construction Summit Moderation
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MASTERCLASSES I 11:45 5G connectivity in the construction industry - driver and
basis for digitalisation and innovations
(Vortrag auf Deutsch)

With the possibilities of 5G, networking has been redefined. Networking is now
possible simply, securely, professionally and efficiently from anywhere and at any time,
without any losses compared to a wired network. What are the possibilities for me as a
company, how can I profit from it, how do I implement it, what do I have to consider,
which use cases are already reality, where is the journey going? Questions upon
questions. In this presentation, Cradlepoint and ConnectingCase invite you to
experience 5G in theory and practice and to deepen this in subsequent discussions.

Jan Willeke
Cradlepoint

Enis Coskun
ConnectingCase

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 12:00 "The early bird catches the worm":
opportunities for early optimisation of the climate impact of
buildings
(Vortrag auf Deutsch)

Sustainability aspects are increasingly being included in tenders for construction
projects. The chance of reducing the greenhouse gas emissions of a building over its
life cycle decreases with each service phase, as more and more details become
clearer and decisions are made that are difficult to revise or only at high cost. But how
do you determine the environmental impact of a building at a time when little concrete
is known about the environmental aspects of the property? The carbon footprint can
not only be calculated for advanced designs or completed buildings, but also estimated
in the early planning phase. In this Masterclass, you will learn about the possibilities
One Click LCA offers to address carbon accounting as a strategically relevant issue at
an early stage and to raise awareness of the ecological impact of planning decisions.
In the outlook, we will talk about the symbiosis of BIM and LCA, which makes it
possible to follow up an early carbon footprint with an increasing level of detail in the
course of the project.

Péter Gyenge
OneClick LCA
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MASTERCLASSES I 13:30 God save the Yard & the Construction Site!
(Vortrag auf Deutsch)

The complexity and diversity on construction sites and in construction logistics in
general are enormous. Smart, digital solutions are needed to better meet the diverse
challenges and reduce efficiency and quality deficits. This is exactly where myleo / dsc
comes in and shows how construction companies and plant constructors can manage
their logistics more simply, collaboratively and transparently! The focus is on material
and data flows from delivery in the factory to transparency on the construction site

André Käber
myleo / dsc

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 14:00 "Knowing - not guessing" - The potential of data-driven
decision-making in the in-situ concrete process
(Vortrag auf Deutsch)

The use of IoT on the construction site and the central provision via a platform enables
data-based decisions. In the MasterClass, we will discuss how quality, efficiency and
safety can be increased in projects while addressing fundamental challenges such as
sustainability and skills shortages. 

Alois Bogner
PERI

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 14:30 HKL:
From MVP to holistic online platform
(Vortrag auf Deutsch)

HKL Baumaschinen is resolutely digitising its core business with online rental and
"Baushop". We provide practical insights into the development of the comprehensive
digital project, the technology behind the HKL platform and the cooperation between
client and agency.

Christopher Möhle
Turbine Kreuzberg
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MASTERCLASSES I 15:00 Digital innovation in offshore operations
(Vortrag auf Deutsch)

Siemens Gamesa uses digital technologies to meet global demand for offshore wind.
An insight into how the construction site of the future is already a reality today on rough
seas.

Simon Slapka
Siemens Gamesa

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 15:30 Coffee break

MASTERCLASSES I 16:00 Common language as the prerequisite for sustainable
digitization in construction - what do we need?
(Vortrag auf Deutsch)

A common language is necessary so that different stakeholders in the construction
industry understand each other and work together to advance digitalisation approaches
along the life cycle of the built world. The federal government supports the industry
through BIM Deutschland and provides public project sponsors with the objectives and
requirements for BIM implementation. Another essential contribution to the
standardisation of BIM communication is the federal government's BIM Portal. Now the
important task of efficiently rolling out the BIM method along the entire design-build-
operate value chain lies ahead. The lecture will look at concrete measures and
synergies that are necessary from different actors for a fast and sustainable
dissemination of BIM. With the examples of planen-bauen 4.0 and BIMSWARM
activities, important inputs and contributions at different levels of the construction
industry will be sensitised and explained. 

Inga Stein-Barthelmes
Planen-bauen 4.0

Olga Rimskaia-Korsakova
planen-bauen 4.0

Moderation:
Steffi Landerer
Construction Summit Moderation
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MASTERCLASSES I 16:30 Into the future with timber construction. Modern timber
construction:
current trend or future standard?
(Vortrag auf Deutsch)

2015 Paris Climate Accords, 2018 start of Fridays for Future, 2020 the EU taxonomy
for sustainable activities came into force... The real estate industry has woken up from
its deep sleep and is focusing on CO2-neutral to climate-positive processes and
products. However, we are running out of time to achieve the 1.5 degree target! In his
presentation, Dipl.-Ing. Architect Marc Böhnke highlights the positive influences of
timber construction and reveals the great potentials of building with the CO2-neutral
material wood. Where does timber construction already stand today and what is its
path to the future?

Marc Böhnke
greeen! architects

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 17:00 CFLab:
Practice-oriented research of machine technologies and
processes for the construction site of the future
(Vortrag auf Deutsch)

The construction site of the future is networked and automated. However, there are still
a number of unanswered questions to be answered before this can happen. In the joint
project Building 4.0, machine technologies, networking solutions and process analytics
have been developed in a consortium of 22 industrial partners and 2 universities. In
this presentation, you will learn details about this and an outlook on the subsequent
use, stabilization and transfer of the solutions to the market.

Prof. Dr.-Ing. Jürgen Weber
Professur für Fluid-
Mechatronische
Systemtechnik | TU Dresden

Rainer Schrode
MTS Schrode

Frank Neuberg
N+P Informationssysteme

Moderation:
Steffi Landerer
Construction Summit Moderation
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MASTERCLASSES I 17:30 Laying the foundation for the operation of the property
already in the planning- construction phase
(Vortrag auf Deutsch)

Digitise buildings and no longer just automate them. Our working and living space is
becoming increasingly important. Buildings must contribute to the company's success
in the long term and not be regarded as costly assets. Modern buildings adapt to the
user and enable economical building operation. Furthermore, intelligent buildings can
make a major contribution to CO2 reduction. We need to rethink buildings for our
society and our economy.

Frank Schröder
PHOENIX CONTACT
Electronics

Moderation:
Steffi Landerer
Construction Summit Moderation

MASTERCLASSES I 23:55 Construction Summit Speaker Awards Prizegiving -
Masterclass Day 1
(Vortrag auf Deutsch)

Heike Kling
Hilti

André Käber
myleo / dsc

Sven Dunker
beeboard

Moderation:
Steffi Landerer
Construction Summit Moderation
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