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Construction Summit Day One
March 5th, 2025 CONSTRUCTION SUMMIT MAIN STAGE

CONSTRUCTION
SUMMIT MAIN

STAGE

08:30 Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat

CONSTRUCTION
SUMMIT MAIN

STAGE

09:15 Welcome!
Opening  of the event with a warm welcome from the organizers.

Benjamin Cordes
Construction Summit
& Proptech Summit

Annika Kähler
Construction Summit
& Proptech Summit

Christopher
Hinrichs
Construction Summit
& Proptech Summit

Paula Schöntag
Construction Summit
& Proptech Summit

Marcel Winkler
Construction Summit
& Proptech Summit

Host

Inken März
Construction Summit
Moderation

CONSTRUCTION
SUMMIT MAIN

STAGE

10:00 Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors of the Construction & Proptech Summit.
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CONSTRUCTION
SUMMIT MAIN

STAGE

10:30 From plan to action: digitalization in construction
companies
How do construction companies implement digitalization strategies
efficiently and sustainably? In this panel, experts will share their
experiences and application examples for the transition from planning
to operational rollout. Find out how top-down and bottom-up
approaches work in different company structures and what challenges
need to be overcome. 

Jonas Trosse
ZECH Building

Dr. Joachim von
Lukowicz
HOCHTIEF PPP
Operations

Alexander Brandt
Gebr. Schütt

Host

Sarah Hintzen
PD - Berater der
öffentlichen Hand

CONSTRUCTION
SUMMIT MAIN

STAGE

11:15 Industrializing Construction: how new business
models will transform our industry
Industrialized construction is revolutionizing the construction industry
with innovative business models that redefine efficiency and
sustainability. In this panel discussion, experts will shed light on how
modular construction methods and digital technologies are
transforming traditional construction processes and opening up new
market opportunities.

David Heron
IDC Solutions

Host

Marc Beermann
MOD

CONSTRUCTION
SUMMIT MAIN

STAGE

12:30 Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.
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CONSTRUCTION
SUMMIT MAIN

STAGE

13:30 Construction Summit Startup Awards - Part 1
You will see innovative startups presenting their clever new solutions in
the construction business. The best three will receive a Construction
Summit Startup Award – you decide!

Henric Meinhardt
Comstruct

Lisa Oberaigner
Emidat

Zakaria Habssaoui
smino

Host

Inken März
Construction Summit
Moderation

CONSTRUCTION
SUMMIT MAIN

STAGE

14:15 Model-based planning using the digital twin
How do we overcome media disruptions? Can we merge planning data
across the entire life cycle in a meaningful way and make it usable.
What potential does this approach offer for planning? 
Our construction planning experts will discuss all this and more. 

Nico Oerter
Wayss & Freytag
Ingenieurbau

Stefanie Weidner
Werner Sobek

Tilo Nemuth
Julius Berger
International

Angela Feldmann
Bollinger+Grohmann

Stephan Müller
Dorsch Gruppe

Host

Christian Glock
RPTU

CONSTRUCTION
SUMMIT MAIN

STAGE

15:30 Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

CONSTRUCTION
SUMMIT MAIN

STAGE

16:00 Construction Summit Startup Awards - Part 2
You will see innovative startups presenting their clever new solutions in
the construction business. The best three will receive a Construction
Summit Startup Award – you decide!

Host

Inken März
Construction Summit
Moderation
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CONSTRUCTION
SUMMIT MAIN

STAGE

16:45 About mistakes and successes: Insights into the
work of a BIM department
Experience practical insights into the challenges and successes of a
BIM department. This keynote will shed light on how innovative
approaches are developed, which solutions have proven successful and
which mistakes have taught valuable lessons. Be inspired and learn
from the experiences of the experienced BIM team at agn
Niederberghaus & Partner GmbH.

Mario Billep
agn-Gruppe

Host

Inken März
Construction Summit
Moderation

CONSTRUCTION
SUMMIT MAIN

STAGE

17:15 Speaker Awards Prizegiving
The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.
App-Download

Host

Inken März
Construction Summit
Moderation

CONSTRUCTION
SUMMIT MAIN

STAGE

18:00 Aftershow lounge for all participants

CONSTRUCTION
SUMMIT MAIN

STAGE

23:59 End of today's event
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Construction Summit Day One
March 5th, 2025 ZUGSPITZE MASTERCLASSES

ZUGSPITZE
MASTERCLASSES

08:30 Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat
 

ZUGSPITZE
MASTERCLASSES

12:00 Masterclass
 

ZUGSPITZE
MASTERCLASSES

12:15 Masterclass
 

ZUGSPITZE
MASTERCLASSES

12:30 Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

ZUGSPITZE
MASTERCLASSES

15:00 Masterclass
 

ZUGSPITZE
MASTERCLASSES

15:30 Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

ZUGSPITZE
MASTERCLASSES

18:00 Aftershow lounge for all participants
 

ZUGSPITZE
MASTERCLASSES

23:59 End of today's event
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Construction Summit Day One
March 5th, 2025 MATTERHORN MASTERCLASSES

MATTERHORN
MASTERCLASSES

08:30 Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat
 

MATTERHORN
MASTERCLASSES

10:30 Masterclass
 

MATTERHORN
MASTERCLASSES

11:00 Masterclass
 

MATTERHORN
MASTERCLASSES

11:30 Masterclass
 

MATTERHORN
MASTERCLASSES

12:00 Masterclass
 

MATTERHORN
MASTERCLASSES

12:30 Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

MATTERHORN
MASTERCLASSES

14:00 Masterclass
 

MATTERHORN
MASTERCLASSES

14:30 Masterclass
 

MATTERHORN
MASTERCLASSES

15:00 Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

MATTERHORN
MASTERCLASSES

15:30 Masterclass
 

MATTERHORN
MASTERCLASSES

18:00 Aftershow lounge for all participants
 

MATTERHORN
MASTERCLASSES

23:59 End of today's event
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Construction Summit Day One
March 5th, 2025 PROPTECH SUMMIT MAIN STAGE

PROPTECH
SUMMIT MAIN

STAGE

08:30 Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat

PROPTECH
SUMMIT MAIN

STAGE

09:15 Welcome
Opening of the event with a warm welcome by the moderator.

Host

Steffi Landerer
Proptech Summit
Moderation

PROPTECH
SUMMIT MAIN

STAGE

09:30 Digital transformation in real estate management:
promoting efficiency and innovation
How is digitalization revolutionizing the real estate industry? This
keynote highlights the use of data analytics, smart building
technologies and IoT to drive efficiency and innovation in offices and
R&D sites.

Sebastian Domnariu
FORVIA HELLA

Host

Steffi Landerer
Proptech Summit
Moderation

PROPTECH
SUMMIT MAIN

STAGE

10:00 Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors of the Construction & Proptech Summit.

PROPTECH
SUMMIT MAIN

STAGE

10:30 Sustainable and digital transformation in real
estate development: challenges and opportunities
The panel explores the current challenges and opportunities for the
industry. Experts will discuss the integration of sustainability practices
and digital technologies into real estate development and share
insights into the challenges involved and the potential benefits for
future projects.

Tobias Hertwig
Garbe Immobilien-
Projekte

Alexandra Quint
GBI Development

Alexander Happ
B3 Development
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PROPTECH
SUMMIT MAIN

STAGE

11:15 Proptech Summit Startup Awards - Part 1
Here you can see innovative startups that present smart new solutions
for the real estate industry. The best three will receive a Proptech
Summit Startup Award - you vote!

Christian Ziegler
Building Automation
Team

Sören Saliger
Datenservice+

Alexander Stade
Immofolia

Host

Steffi Landerer
Proptech Summit
Moderation

PROPTECH
SUMMIT MAIN

STAGE

12:30 Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

PROPTECH
SUMMIT MAIN

STAGE

13:30 Youngster Panel
Many companies are increasingly focusing on promoting young
management talent - and this is paying off.
The Youngster Panel in Proptech offers young talents a platform to
share and discuss their perspectives, ideas and experiences in the real
estate world. A dynamic exchange about the future of real estate and
the challenges that young professionals face.

Andreas Muschter
EDGE Technologies

Timo Lübben
Georg Reisch

René Brix
BRIX Consult

Frederik Walbaum
Savills Deutschland

Host

Jakob Wischhusen
Wischhusen
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PROPTECH
SUMMIT MAIN

STAGE

14:15 Daring sustainable transformation
How are resource management and CO2 optimization implemented in
the real estate industry and what does the building resource passport
contribute to the ecological balance?
These and more questions will be asked in the panel and discussed by
the experts.

Isabella Chacón
Troidl
BNP Paribas Real
Estate

Dr. Christine
Lemaitre
DGNB German
Sustainable Building
Council

Henrik Diemann
URBAINITY

Simone Walser
STRABAG Real Estate

Patrick Teuffel
Circular Structural
Design

Host

Michael Scharpf
Holcim

PROPTECH
SUMMIT MAIN

STAGE

15:30 Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

PROPTECH
SUMMIT MAIN

STAGE

16:00 ERP and Trends
In this panel discussion, experts will discuss the latest trends and
developments in the field of ERP (Enterprise Resource Planning). Find
out how modern ERP systems help companies to work more efficiently
and adapt to rapidly changing market requirements.

Stefan Klotz
Haufe Group

PROPTECH
SUMMIT MAIN

STAGE

16:45 Digitalization as the key to achieving climate
targets
 

Benjamin Hanne
VDW Südwest

Host
Steffi Landerer
Proptech Summit
Moderation
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PROPTECH
SUMMIT MAIN

STAGE

17:15 Speaker Awards Prizegiving
The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.
App-Download

Host

Steffi Landerer
Proptech Summit
Moderation

PROPTECH
SUMMIT MAIN

STAGE

18:00 Aftershow lounge for all participants

PROPTECH
SUMMIT MAIN

STAGE

23:59 End of today's event
 


